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INSTRUCTIONS TO CANDIDATES :
4. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks

each.
SECTION-B consists of FOUR Sub-sections : Units-l, 11, 11 & IV,

Each Sub-section contains TWO questions each, carrying TEN marks each.
Student has to attempt any ONE question from each Sub-section.
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SECTION-A
I. Explain briefly:
2) Is management an art or science?
b) Define scicutific managemenr
¢} What 2 the essennal skills of the manager?
d) What {» vou enderstand by business ethics?
¢} Mention Lme v/'s StafT functions.
1) Enlist the differences between delegation and decentralization.
g) What are the different types of plans?
b) Distinguish between formal and informal organization.
i) What is need hierarchy theory?

1)) Differentiate between the recruitment and selection.
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SECTION-B
UNIT-I

Define the term ‘Management'. Explain the function and scope of Management.

Explain the different schools of management, Discuss the contribution of human behavior

school.

UNIT-11

“Decision making is the primary lask of managentent”, Discuss this statement and
explain the process of decision making.

Discuss the arguments against and in favor of social responsibility of business.
UNIT-111
What do vou mean by organizing? Discuss the process of organizing.

What are the different bases of departmentation? Compare departmentation by function
& product.

UNIT-IV
Define the concept of control. Discuss the scope and process of control.

What do you mean by Span of Masagement? Discuss the nature and significance.
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